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Energy hub, UNESCO heritage gateway, and Brunei border trade -- Sarawak's northern

economic center
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Executive Summary
Miri  is  an  important  city  in  northern  Sarawak,  Malaysia,  and  the  state's  second-largest  city  after  the
capital  Kuching.  As  one  of  Sarawak's  dual  economic  cores,  Miri  is  becoming  a  strategic  anchor  for
international capital in East Malaysia, leveraging its unique geographic advantages, abundant oil and gas
resources, developed international air routes, and diverse cultural ecosystem.

AERI's  analysis  identifies  four  core  investment  dimensions  for  Miri  as  Sarawak's  northern  economic
center:

  -  Deep-rooted energy industry:  Petronas maintains  important  oil  and gas  facilities  in  Miri,  and the
Miri-Bintulu natural gas pipeline is a critical component of the state's energy artery;
  - Unique strategic location: Situated at the Sarawak-Brunei border, Miri is an important node city in
the BIMP-EAGA (Brunei Darussalam-Indonesia-Malaysia-Philippines East ASEAN Growth Area);
  -  Irreplaceable  tourism  resources:  Niah  Caves  and  Gunung  Mulu  National  Park  (UNESCO  World
Heritage Site) are both located near Miri, possessing unreplicable cultural tourism development value;
  -  Moderate  living  costs:  The  city  offers  relatively  complete  amenities,  making  it  attractive  for
expatriate corporate personnel.

In  2024,  Sarawak achieved GDP of  RM 148.2  billion.  AERI  estimates  Miri's  contribution  to  state  GDP at
approximately  10%-15%,  corresponding  to  an  economic  scale  of  approximately  RM  14.8-22.2  billion  --
among the leading East Malaysian cities.

Part 1: City Overview

1.1 Geographic Location
Miri  is  located  in  the  northern  coastal  area  of  Sarawak,  Malaysia,  at  approximately  4.5degN,  113degE.
Situated in the northwestern part of Kalimantan Island, at the midpoint of Borneo's coastline, Miri borders
Brunei  Darussalam  to  the  north  and  serves  as  an  important  land  passage  between  East  Malaysia  and
Brunei.

Transportation accessibility advantages:

  - Air connectivity: Miri Airport (IATA: MYY) is the most important aviation hub in northern Sarawak,
with direct flights to Kuala Lumpur (Malaysia Airlines, Singapore Airlines), Singapore (Scoot), and Kota
Kinabalu.  Flight  time  to  Kuala  Lumpur  is  approximately  2  hours  45  minutes,  with  convenient
connections to major Chinese cities.
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  - Land transport: Road connections to other major Sarawak cities -- Kuching (8-9 hours), Bintulu (3
hours). Convenient cross-border land transport to Brunei border city Belait.
  - Maritime: Miri Port handles petroleum products, agricultural goods, and construction materials, with
larger cargo routed through Bintulu deep-water port.

1.2 Population and City Characteristics
Miri's resident population is approximately 300,000 (2024 estimate), making it Sarawak's second-largest
city  after  Kuching  (approximately  500,000).  The  ethnic  composition  is  highly  diverse,  including  Iban,
Malay,  Chinese,  and  Indonesian  communities.  The  Chinese  population  accounts  for  approximately
25%-30%,  predominantly  in  commercial  sectors.  Miri's  Chinese community  has  a  long history,  with  the
Chinese  Chamber  of  Commerce  playing  an  important  role  in  business  networking  and  community
services.

Miri's triple urban identity:

  - Oil city: As Petronas's key base in northern Sarawak, Miri's economy is deeply intertwined with the
oil and gas industry
  - Border city: Bordering Brunei, facilitating cross-border trade and movement
  - Tourism city: Gateway to world-class natural heritage sites including Niah Caves and Mulu National
Park

1.3 Language and Cultural Environment
English is widely used in business, serving as the primary language for communication with government
agencies and large enterprises. Malay is the official language. Mandarin, Cantonese, Hakka, and Hokkien
are commonly spoken in Chinese communities. AERI recommends that Chinese enterprises entering the
Miri market prioritize establishing commercial connections through local Chinese Chamber of Commerce
channels.

Part 2: Economic Landscape

2.1 Economic Scale and Structure
In  2024,  Sarawak  achieved  GDP  of  RM  148.2  billion.  AERI  estimates  Miri's  contribution  at  10%-15%,
corresponding to approximately RM 14.8-22.2 billion -- among the leading East Malaysian cities.

The  industrial  structure  shows  a  clear  "oil  &  gas  dominant,  services  supporting,  tourism  distinctive"
pattern:

  - Oil & Gas Industry: The absolute core of Miri's economy. Petronas maintains important production
facilities  and  service  bases.  The  Miri-Bintulu  natural  gas  pipeline  serves  as  a  critical  energy  artery
transporting gas to Bintulu's LNG processing facilities for export.
  -  Services:  Wholesale/retail,  hospitality,  financial/insurance,  and  transportation  services  developed
around the oil and gas industry and urban living needs.
  - Tourism: Miri is surrounded by world-class natural heritage resources. Niah National Park is one of
Malaysia's  most  important  archaeological  sites;  Gunung  Mulu  National  Park  is  a  UNESCO  World
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Heritage Site renowned for its spectacular limestone cave systems and pristine tropical rainforest.
  - Agriculture: Palm oil, pepper, and cocoa cultivation in the surrounding region, with Miri serving as
an important agricultural product distribution hub.

2.2 AERI's Strategic Assessment
Energy corridor critical node: AERI considers Miri's strategic value in Sarawak's energy industry landscape
to be underestimated. Unlike Bintulu (centered on LNG production and export), Miri's positioning focuses
more  on  oil  and  gas  exploration,  production  services,  and  energy  transit.  As  natural  gas's  role  as  a
"transition fuel" strengthens, the Miri-Bintulu energy corridor's strategic significance will further increase.

Border trade potential: Brunei is one of Southeast Asia's highest per capita GDP countries (approximately
USD 32,000 in 2024), with strong demand for high-quality goods and services. AERI identifies significant
development  potential  in  Miri-Brunei  border  trade,  recommending  focus  on  cross-border  e-commerce,
bonded warehousing, and premium retail.

Ecotourism golden gateway: AERI is highly optimistic about Miri's cultural tourism investment prospects.
Niah  Caves  and  Mulu  are  Sarawak's  most  internationally  renowned  tourism  attractions,  but  tourism
infrastructure  still  has  significant  room  for  improvement.  AERI  recommends  focus  on  boutique  hotels,
cultural tourism real estate, and tourism operation management.

Part 3: Investment Environment

3.1 Core Competitive Advantages
  -  Deep-rooted  energy  industry:  Over  a  century  of  oil  and  gas  history.  Petronas  facilities  include
production  platform  control  centers,  drilling  service  bases,  and  pipeline  terminals  --  providing
extensive  market  opportunities  for  oilfield  services,  equipment  manufacturing,  and logistics  support
companies.
  -  Unique  strategic  location:  Important  BIMP-EAGA  node  city  at  the  Sarawak-Brunei  border,  with
convenient access to Brunei and Indonesian Kalimantan markets.
  -  Convenient international air routes: Direct flights to Kuala Lumpur, Singapore, and Kota Kinabalu
with adequate frequency.
  - Moderate living costs: Housing, dining, and transportation costs at reasonable levels compared to
Kuala Lumpur and Kuching.
  -  Active  Chinese  business  networks:  Well-established  Chinese  Chamber  of  Commerce  and

community organizations providing excellent business networking entry points.

3.2 Factor Cost Comparison
Factor | Miri | Sarawak (Kuching/Bintulu) | Peninsular Malaysia | Advantage Assessment
Industrial electricity (MYR/kWh) | 0.26-0.35 | 0.24+ | 0.38-0.45 | Moderate advantage (15-30% lower than Peninsula)
Industrial land (MYR/sq ft) | 10-25 | 8-20 | 30-80 | Better than Peninsula
Minimum wage (MYR/month) | 1,700 | 1,700 | 1,700 | National standard
Commercial office rent (MYR/sq ft/month) | 2-4 | 2-5 | 5-12 | Better than Peninsula
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3.3 Infrastructure Conditions
  - Energy supply: Stable electricity supply primarily from Sarawak's abundant hydropower resources;
part of the Sarawak Corridor of Renewable Energy (SCORE)
  -  Transportation  &  logistics:  Miri  Airport  provides  domestic  and  regional  flights;  road  network
connects to surrounding cities and Brunei border; Miri Port handles basic maritime needs
  -  Communications:  Major  telcos  provide  fixed-line  and  mobile  services  with  4G  coverage;  fiber
broadband available in commercial areas
  - Financial services: Major banks (Maybank, CIMB, Public Bank) operate branches providing corporate
accounts, foreign exchange settlement, and trade finance

Part 4: Key Investment Sectors

4.1 Oil and Gas Industry
AERI considers oil and gas and its derivative industries as Miri's most valuable investment sector:

  -  Oilfield  technical  services:  Drilling  engineering,  offshore  engineering  support,  equipment
maintenance and remanufacturing, HSE management services
  - Downstream oil and gas: Petrochemical product trading, specialty gas filling, lubricant blending --
larger petrochemical projects may be better suited for Bintulu's Samalaju Industrial Park
  - Workforce training: Oil and gas vocational skills training or certification centers serving both local
and regional Southeast Asian markets

4.2 Ecotourism
UNESCO World Heritage Sites:

  - Niah National Park: Located approximately 120 km south of Miri, one of Malaysia's most important
archaeological  sites  with  spectacular  stalactite  formations,  attracting  hundreds  of  thousands  of
visitors annually
  -  Gunung  Mulu  National  Park:  Approximately  100  km  from  Miri,  UNESCO  World  Heritage  Site
featuring  the  world's  largest  cave  passages  (Deer  Cave),  the  highest  limestone  pinnacles  (The
Pinnacles), and Southeast Asia's longest cave system (Clearwater Cave)

Investment opportunities in tourism infrastructure:

  - Boutique hotels and eco-resorts (existing hotel supply predominantly mid-to-low range; significant
gap in premium offerings)
  - Tourism transport services (helicopter sightseeing, private charters, water transport)
  - Tourism operation management (attraction operations, tour product design, guide services)
  - Cultural tourism real estate (eco-villas, tourism apartments, subject to land regulations)

4.3 Agriculture and Agro-processing
  - Palm oil: Extensive plantations in Miri's hinterland; opportunities in storage/logistics facilities, trade
(including cross-border to Brunei), and biomass utilization
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  -  Pepper:  Sarawak  is  Malaysia's  primary  pepper-producing  region;  Sarawak  black  pepper  enjoys
international reputation; opportunities in deep processing and branded operations
  - Tropical fruits: Opportunities in cold chain logistics, processing, and export

Part 5: Cost Factors
Miri's  factor  costs  are  at  a  moderate  level  within  Sarawak but  still  offer  clear  advantages compared to
Peninsular  Malaysia's  major  industrial  areas.  For  energy-intensive  projects,  AERI  suggests  prioritizing
Bintulu  (lower  electricity  costs);  for  services  and  cultural  tourism  projects,  Miri  offers  comprehensive
advantages.

Part 6: Living and Working Information

Climate
Tropical  rainforest  climate  with  year-round  temperatures  of  23-33degC  and  high  humidity.  Rainfall  is
distributed throughout the year.

Transportation
  - Air: Miri Airport with direct flights to Kuala Lumpur, Singapore, and Kota Kinabalu
  - Land: Road connections to Kuching, Bintulu, and Brunei
  - Sea: Miri Port for basic maritime needs

Healthcare
Miri General Hospital and several private clinics provide medical services. For specialized care, patients
may need to travel to Kuching or Kuala Lumpur.

Education
International  school  options  are  limited  compared  to  Kuala  Lumpur.  Chinese  language  education  is
available through local Chinese schools.

Visa and Residency
Same national  regulations apply --  Employment Pass required for  foreign workers;  Malaysia My Second
Home (MM2H) program available.

AERI Assessment
Miri represents a unique investment opportunity at the intersection of energy, tourism, and border trade.
The  city's  strategic  value  in  Sarawak's  energy  landscape  is  underestimated,  its  tourism  resources  are
irreplaceable, and its Brunei border position offers untapped trade potential. AERI recommends Miri for:

  - Energy sector investorsseeking upstream services and production support positions
  - Tourism developerstargeting UNESCO World Heritage gateway infrastructure
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  - Cross-border tradersleveraging the Brunei market access
  - Training and education providersserving the oil and gas workforce

*For more Asian country and region investment guides, visit: https://www.aeri.org.cn*
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